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Evolving PBCs Through Effective Long Term Relationships

Performance Based Contracting (PBC) has emerged to be the contracting model of choice

when supporting defence materiel within the Australian Defence Materiel Organisation (DMO)—
currently over 30 PBCs with a combined annual value of $1 billion which is expected to increase
to $1.5 billion in the coming years.

As we approach the tenth anniversary of the first edition of the Aerospace Systems Division PBC
Handbook in September, it is an ideal time to pause and reflect on where we have come from,
where we are and where we may be going in the future.

The aim of the forum is to bring together users, practitioners, policy makers and academics from
both Defence and industry to discuss the future evolution of PBC in the next decade.

This conference includes a range of presentations that examine current and future PBC policy
and practice via case studies as well as international and academic perspectives.

During the conference, participants will hear from:
The DMO executive on their assessment of the current and future state of PBC
Project Offices and System Program Offices on their lessons learnt
Defence industry on their take on the application of PBC
Our international partners on their journey and their vision for the future
Academia on what is happening to PBC in the wider context
The DMO PBC Centre of Excellence (CoE) on their roles in making this vision a reality.

This conference is specially developed for directors, program and project managers, technical
staff, engineers, logisticians, procurement and contracting staff, and contract managers

responsible for the development, response, evaluation, negotiation, transition and operation

of PBCs for operational logistics and support; maintenance, repair, overhaul and upgrade;
transportation and fleet management; engineering; supply chain management; asset and facilities
management; strategic and civil resource support and logistics and combat service support.

WHEN IS THE CONFERENCE?
Tuesday 26 and Wednesday 27 May 2015
WHERE IS THE CONFERENCE?

BP 33 and 35

Brindabella Business Park
Conference Centre,
Canberra, ACT, Australia

CONFERENCE COST?

There is no cost associated with attending
the conference

HOW DO | NOMINATE FOR THE CONFERENCE?

Numbers are strictly limited so reserve your
spot now using pbc.enquiry@defence.gov.au
or by contacting Mike Desmond, Director of
Training and Measurement DMO PBC CoE on
+61 02 6144 2834



DAY 1 — TUESDAY 26 MAY 2015

Time Topic Presenter Position
0830 —0900  Registration
0900 -0910 | Welcome Dr Andrew Jacopino Executive Director PBC CoE, DMO
0910 -0920 | Opening Address Ms Shireane McKinnie General Manager Joint Systems and Air, DMO
0920 — 1000 | Defence Perspective Mr Patrick Fitzpatrick Director General Maritime Acquisition Branch, DMO
10001030  Morning Tea
1030 -1110 | Defence Industry Perspective Mr Kevin Rushworth BAE Systems Australia
1110-1150 | Canadian PBC Perspective Mr Alain Bolduc Program Manager Sustainment Initiative,
Canadian Department of National Defence
1150 —-1230 | Non-Defence PBC Perspective Mr Tim Cummins CEO International Association for Commercial and Contract Management
1230-1330  Lunch
1330—1410 | Case Study: Aero Engines Mr Matthew Hansell Tactical Fighter Systems Program Office, DMO
1410-1450 |PBC — The New Approach for Government Aircraft | Datuk Ir Kamarulzaman Zainal | Senior Vice President (Industry intelligence) Malaysian Industry-Government Group
MRO Contracts in Malaysia for High Technology
1450 —-1520  Afternoon Tea
1520 — 1600 | PBC Past, Present and Future Dr Andrew Jacopino Executive Director PBC CoE, DMO
1600 — 1620 | Panel — Q&A
1620 — 1640 |Day 1 Closing Remarks

1640 —-1830  Networking Reception

All timings and speakers are correct at time of publishing. These may change due to circumstances beyond our control and we reserve the right to change program timings or speakers accordingly.




DAY 2 — WEDNESDAY 27 MAY 2015

Time
0830 — 0900

Topic

Presenter

Position

Registration

0900 -0910 | Welcome Dr Andrew Jacopino Executive Director PBC CoE, DMO
0910 —0920 | Opening Address Mr Colin Thorne General Manager Land and Maritime, DMO
0920 — 1000 | Defence PBC Trends Mr Matthew McDonald Director PBC CoE Project Support, DMO
10001030  Morning Tea
1030—-1110 | US PBL Point Proof Mr Al Banghart Deloitte
1110-1150 | Case Study: Landing Helicopter Dock (LHD) — CAPT Peter Mingay Director LHD Systems Program Office, DMO
A Journey in PBC
1150 - 1230 | Case Study: Armed Reconnaissance Helicopter / Mr Forbes Peters Commercial Team, Reconnaissance and Air Mobility Systems Program Office, DMO
Multi Role Helicopter and PBC
1230-1330  Lunch
1330—-1410 | Case Study: Supporting Protected Mobility Vehicle | Mr Luke Crampton Sustainment Program Manager PMV, DMO
(PMV) using a PBC
1410-1450 | Integrated Support Contract (ISC) Mr Benjamin Hayes Director Development and Compliance Surveillance and Control Branch, DMO
1450 -1520  Afternoon Tea
1520 — 1550 | Global Supply Chain (GSC) Ms Samantha Peel Director GSC Program, DMO
1550 — 1620 | Sustainment Performance Management System Mr Chad Tyrell Director Sustainment Measurement and Analysis, Standardisation Office, DMO
1620 — 1640 | Day 2 Closing Remarks

All timings and speakers are correct at time of publishing. These may change due to circumstances beyond our control and we reserve the right to change program timings or speakers accordingly.
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